

Confidential Performance Evaluation: Executive Director


Name: ____________________________________________________

Clinic: ________________________ Fiscal Period: __________

Objectives

Develop and document objectives at the start of the fiscal period.  At the end of the period indicate the final result.  Options are: Objective Achieved, Objective Partially Achieved, or Objective Not Achieved.

	A. Objective:

	Developmental Activities:


	Support Required:
	Target Completion Date:
	Comments/Progress Notes:



	
	
	
	Final Result:

	B. Objective:

	Developmental Activities:


	Support Required:
	Target Completion Date:
	Comments/Progress Notes:



	
	
	
	Final Result:

	C. Objective:

	Developmental Activities:


	Support Required:


	Target Completion Date:


	Comments/Progress Notes:



	
	
	
	Final Result


	D. Objectives

	Developmental Activities:


	Support Required:


	Target Completion Date:


	Comments/Progress Notes:



	
	
	
	Final Result:




	Management of Staff
	Rating

	Recruitment, selection and orientation of new employees; delegation of work to selected staff; facilitation of staff meetings; handling of HR matters; quality of performance management records and regularity of performance reviews; application of HR policies.
	5
	4
	3
	2
	1

	

	Clinic Operations
	Rating

	Development of business plans and annual funding application; negotiation of collective agreement (if applicable); implementation & maintenance of clinic programs and services; development of clinic policies & procedures; development of board reports and presentation of QA reviews to Board.
	5
	4
	3
	2
	1

	

	Financial Management
	Rating

	Preparation of monthly and quarterly financial statements; administration of clinic finances; knowledge of funding & budget issues; approval & management of contracts of outside service providers; control of clinic ‘trust account’; preparation/participation in financial discussions with Treasurer.
	5
	4
	3
	2
	1

	

	Community Services
	Rating

	Role as resource person to community groups; development of policy positions for legislative reform; supervision on clinic law reform activities; management of news releases to community groups; oversight of the development of communication materials; role as clinic representative.
	5
	4
	3
	2
	1

	

	Casework
	Rating

	Knowledge of poverty law; legal advice/referral to members of public; explanations to clients to ensure understanding; development of written and oral arguments; preparation of clients/witnesses for examination/cross examination; negotiation of settlements; internal legal advice.
	5
	4
	3
	2
	1

	

	Working Conditions
	Rating

	Development & maintenance of a work environment that positively supports the work of the clinic; management of conflicting demands made on clinic & clinic staff.
	5
	4
	3
	2
	1

	

	Organizational Culture/Change Management
	Rating

	Foster the importance of work/life balance; creation & maintenance of a positive work culture; lead by example when facing change; assist clinic staff when facing difficult organizational & personal change.
	5
	4
	3
	2
	1


	What are the Executive Director’s strongest points?



	What are the Executive Director’s weakest points?


	What additional Training & Development would benefit the Executive Director?


	Indicate Training & Development support to be provided in the coming fiscal period:


	Other Comments:



Overall Performance 

( Met/Exceeded Expectations

( Did Not Meet Expectations

For recently hired/appointed Executive Director:

( Review will be conducted on __________________________

Signatures

Executive Director: __________________________________   
Date: ________________

Board Representative: ________________________________    
Date: ________________
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